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            SECTION-A    (5x4=20 Marks) 

Answer any Five questions from the following 

 
 

1. Long term goals. 

  
  

2. Regression Analysis. 

  
  

3. Flexible Budgeting. 

  
  

4. Return on investment. 

  
  

5. Data governance. 

  
  

6. Capital Budgets. 

  
  

7. Balanced score card. 

  
  

8. Accounting information system. 

  
 

 
     SECTION-B    (5x12=60 Marks) 

Answer all the following questions 


 

9.   (a) What is strategic planning? Explain the Characteristics of successful strategic planning 

      process. 

      
  

    (OR) 
 (b) Define and explain the purpose of cash flow projectors. 

       
  

10. (a) Describe the role of budgeting in the overall plan and performance Evaluation of an 

     organization. 

       
    (OR) 
 (b) Write the advantages and disadvantages of zero Based Budgeting. 

                 
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11. (a) Explain how Budget variance Reporting is utilized in a management by exception 

     Environment . 

      
 

    (OR) 
 (b) Explain the uses of standard cost systems. 

        
 

12. (a) Write about customer profitability analysis. 

        
    (OR) 
 (b) Define Transfer pricing and state the objectives of transfer pricing. 

        
 

13. (a) Explain Enterprise performance management systems. 

       
    (OR) 
 (b) What is Data mining? Describe the challenges of Data mining. 

       
 

 


